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In a rtudy msdr in l9l5 of enrploycrn of two large indus*
trial Forporuionr, tt lgptared thai tlie *stimates of the $rnr€
msn in e nurnhcr nf diffrrent traitr ruch ilt intelligrnffi, indut*
try, tcchnieil . rkill, rtlirbility, etc.r ttc., weff v*ry highly
corrtlat*d -f,.qd very eyenly iorrnlatcd. It f,snsrquintly n p-
peapd probable thit thoss giving rhe ratings *'*ri unaf,le to
anelyte 

^ 
out there differenf arpectr of tH pcr*on's natur€

*nd nchievemrnt and ratr csch in indepsnderrc* of th; nthers.
Thtir r*tingfi .wert f,pp*Fntly effectcd' by. a rnerkcd rendency
to think of the pcr$on in gbnertl es rithcr Sood or rather
inferior and to cblor the judgmcnte of the qlallties by thir
gencral ffflin$, ThiF sanic &nstant *rrrr triwurd su#using
retingu of rpriinl fmrunn$ with r h*[o bdoru:ing to thr indil
vidutl rs f, whnh rppcrrcd in tht rntingu of bffi*r* rn*dc by
thcir superiom in thc trr;rv.

The officiel r:eting plan 
-devised 

by Waltcr Din Scott cellcd
for qqerstq rstingr f-or Fhyrical Qfefitiet, Intcltigcncc, L^ced-
crrhip and Pcrronel Qunlitiea i i. c, Chlrrcter), Thc instruf,*
tiont vcry ernphetierlly rcquircd erch oi thrrc four to bc csri*
rnrtcd indqpcndnntly of tM othm*, il$ epp€ff$ frrnm ths dirm*
tiont quottd bclnwl Yet tht cnrrul*tirids of thc Intelliffincc
reting with the ratingr for Physietrr, L*sderehip end Chefrnpr
madt by I very conmientiouJ officar in the caie of 137 iluir-
tion cadett whosc wnrk h*, f,$ fight cornrnander, $up€rrir6d,
wr{$ ,51,. ,$8 end ,&[ rmpnctively.- Thess rrs nll higher th*n
rc*fity, plur lhc nttenuation duc to trrunrous judgmrntr, cuuld
well give, especirlly within thc resricted rengCof thc corn-
rniruion+d-officqr group, Thry nr* nl++ tsu muCh $ik*. [n
rcnlity Intellig€flst end f,harncter sr lntelligence and Lmdrr-
ship should Sr"n about thr* tirrres ff, closc * correlation nr
Inmlligrnce and Fhysique.

" How til Mntre the $celc.
,3- Il,Irke n list of *bout n doscn offimru n{ yssr own

r*nk nnd not ahove thr svtmgc ngr af officcis of thi*



THOAhMIINE

mnk, They nhould b{ rrrrrt n'ith rvhom you hnvr s*rvr
Br with whom ysu f,rf, well Brqurintid, 'fnchdc nffi*r
whose quafificetions arr Fror oilm*oio*i* e$ ;-l1 rs thm
qtho erc highly efficient. 'This lirt r**cs *rtely *s e cor
Ycnieil rt{tnioir of. nnnocr; 

-ttri n.d; ;fi;ii}' umd ir

thc ecsh nnny imluds oih*ri"
4" Itrk.ofm yo$r liar from rhr virrrpaint of f{}*{

Qralitics only. - Disr*grrd *rr.y ct a.rcten$rrc ;i'ead
officer exccFr-rhe *ay Tn *nicn 'nu -*il;ilil-it men h
hir phyflq.ub, bearins, n**m*JC iltfi'Trilfril drd indur,
lncc. $elm thet tificet *[d rurpisiir 

- ill itre othrr
iq {his qua[ificaliun ano *nr*i iri*;fi;-;n rhr linc unikrd
highcst under Phyrical Qualities. Now selrit thc orrE rrrlm
rnsst cofispicl,ouil,v hdfis thtsa qoilirid nn* enttr trfi
narflt on the [inc rnarkrd lowest, 

- 
$elmt the offiner trho

ffi$n! *bout half ff*y.h*twlen ttr* turo pt*i-n*ly rclcc.r{
snil who *prugtry| ibo*r r#ffio*invtrnsr io p[n#
guilities; clJer hir nffil€ ono trt* lirc 

-ffi;il;I '*ld,tir.
seltct tht of,hcsr whu is hnlf **f [*iwe*; ifit rniddlt tv.d
tttt highnsr I eurrr t ir- niol, on ths iffi 

-,*;ild 
hist:

Dcl€ct the oflc who ranhs half way betn'ren nriddle rnd
lowest ; eflrff his n*ntc on tnr ilnc'rnrirtred row,

'' In thr ffirnf mtnner nlakn sui s*afus ior cnch uf thr

fi|ltr,$"x3ffi- I lgrlrrffi $ffif:" rdi*d
Hq* ro Uffi rhi $cnle.
* 6" ft*te your *uUotdfnnte for Fhvsicat Ountitics fifit.
Conrider hou h* i*pr**s.* trii?;"d;;il Jfififi;; tatr

ilf; b":ltt- iri tf;i.? * Tffi #F'l:r#+ ;?+nr-fr ilxfl

ffii:' tri# ""lr it.ffi HIT Htrr}';fty'$rbetw*n two sffiCein in iiilTdil"di"iffi'*;tfht
F?iofru[,j*. s. ir htwrin I** rio tri#d ffi

-lbr

t*li ffru[-#$iril:,lil,l, 
-#llfffi,*ff 

Htll {fl
f t*aderchip) 3ino V i6[ililivljo;-i;rhc $rrvicJf qoil-
sidcr which ifficer ht u'itt'rnil;t ffiir il;;r;fril equirn'lmt exprrience.
r**tt*tft
FointE fur $pccinl Attrnticn.

*fuh#i#i';Hilifi a#-;Hl,T-f,hffi ,mFJffi
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L Fhyrienl purlitirs.

--Ty$1Un' bcming, nertncafrf rrcjcr, mrrgy' end rndur*rnf,c. (Consid+r how hc irnpreggts hfu rnrff in tht-*hgn+
rmpect*. )
IL 

- 
Intcllif,Gncc.

p"fi i.lrffi J:tr Hffi:Hil.,#'t*fiJii:ly *fytfllryt ordcru, rn egrimrn E ncw riturti;rt ii*-tosrrivc *t r cffinibh dmirion in n cri*i*,

rrli*ncr, dmi*ivencsrf tscl, sbility
cornrnr.nd their ubedirmr,' loyelti,

IV, Fcrsunal fiurlitie*,Industry dtpottdcbility, lnyelty, rtndinrss ru shoulder

trffif,1f**.*.t'*#ffiil'ff*dllffi i'*',d
V._Gmcrrl Velue to rhs $mvics. '

His proftstionnt *nnwl-d&; el*ff nnd rxp*icncc; ruc-ctss l$ ntl ndrninittrntnr aid instrucrorl lUiiily to $rrf;$Hh$.'n

:{q* q lI: gry : t glfi,-h*d;ffir til*r,tlTi;_#f offil
| $rc * T_t; _Srlttthn sl Uilfnnftrlirirf,' U. s. 7* sld"., T*fii tftg.

Tlu semr rfrrct lpFrr* in lhr HtrFgr glven by arher offi-ttrs, Thc corrtleti'ons art ts" hlCh' nnd too Grfrl. For
ffiffiltrfpr 

tht thrtt reter* t#ril *ffJitu trr* i"crsgu sorrn-'rtrffi*; :##ffiff.iltotrl $mt
in Ld ffi! TlTt'$H U:llf, 'H1rt#ffi :{*ffi1rvidencc that nchnical 

"niilry 
a,f a ffy*, l- 

- - itt *, hrghly*pecialited qudity,I Coniidii***. rEo'?**triirnc ong* sf thcaviation cadetr, 
- 
ihr corr"t"tion-bd;;

Iffilf*hlFl+Hr-ngl,lr.r-ry lfl
#ffitt' :$F: t1#f-gtinlnmfi* di 

ffi[, ;i"*;h it'd[
[" th[' i*tnw] src. .i+;i]l'lje,,,sl, .6s:t"Ffiti.lffi :#:Have.ragt of ,67, ObviousJf a haio 

"f gciff*t mrrit ir cxtcnded

::tif-'Hiill'.l-ffi i-s.1tr-rii*qd fir m ffir,fir.-r !* lL - ., t r *l - L

IlI. l.endrruhio.
Initirtlyr* fdrw, lclf

to inrpirc nun *nd to
and co-opcration,



fifr rn*l*milln
for cmtnin qurtitiej fin th* Baycc ssor; strd, Tlrc nriw in
qucution wcri official *nd **rr'umd ia d*tr*ri"f, 

';I-tilli"e
Pg[notiotls. Gtntrsl rmrit &s r rilcft*. fiss il*rt*ii*r sf.lr,. l -.sF with intcllsct, ,fP with poffGr in disciiri"c. ;d ld$ $'irh
voim. It itHil' itqr lilA;fib d{;Tr!;ffi;'; vai** m$rhlvc b*en influsnssd hy itil b**fr1 impnnsion af ililfiliry,tlr +vsice correhtea .50 with " Tntere*t in Cornmuiity *tr"iruI'
and .6$ with inmlliscncc I

Thc torrelationil rcponed in the original ,sttrdy hv Boyar
show this satne effcct.' Gr"ir;f ;e-rir***";iililTfirdiJl
to cpmelate r$ fullown I

Wjth Qrngpl Apperrnaccr r. D rl, r 4 r ^ r, r r r..+ { }., +. +,. ?..
:: fferlth , * r',-.: .. - r a r + ! r r. +, + r r: r r r i + r * r r r r r r r r r r r r +

:: toim r lr rrr rr+. rr rr rr^r+r. r rr "rr ir*l rr r. iri +r... rr
:: Inttllmt rrrr "*'{ r{ rrrrr.rr r.^}r }. rr rr }, r+r+r+! r+rr:: Initi*tiy-t.1nd ,gti'lliri#t'. *.,.,, *+ !,,,. r. r, )r, a.

; tffHlil,T.Tl i::i:::::fT1: : i : i 1 i : : : : : : : : : : . :

" Enthurllfim

; t#lif'ffif 
:'r*d''iy. i : : : : : : : : :; ;: : ii i; : i ;: : : : i: :

:: Pmmptnc*r ' r { r r } { }. rr + { } r r r + r r r rr rr} | r I r { r + r + r, rr
:. f,*ct .i t-t ti { rrr r 11r rr t ++rrr6 r }. r. a +r. r r r I r r r r r r r } r.
:: $ca$ oJ juid'Gir.,rr i+rr,r l! r. rr,+rr rr*r. r. ri rrrrr:: {ndrqic irfonMiiiilu 

'_:.::. 
", b r }, }, ., : i . ,. .. r. r ,,{r prufc$ionif ;ffiil;iioi',:_:, {4,, ri,, r r,,6e,{,.,...ric, ttc.
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{Tht lrrt ir tht lnrmt af tht fnrry-fiyr ffirrrlrtiour rcportrd,}
In the cs$GB $o f*{ thc correl*tions firr s fiHult*nt of { I }thc rtel ll.rj: j qt *i" *oiitant mror of rhe ,, hsrg,,, r$ trrnrny cell

;#r,;T"x'L"ilf-?:i,,1\iJT*iff ,TlT;*r?ilffi t,'#[by Mr' ttnight-tttc cotrci*rinns nrr frcrd frnm *ril d-i infru"

;fff;' fi rtr-Hg'T-ilf;;ffTffi 
il-;;,i 

tt} ilfui,f,ffi-f;bc rattd {-ltty wilt. . riili'ilii-ciiiulation* nf tt u* railffi- ty

Fxil*J firi{'H'*df H#liltr- tll- illf,H ;lfi , lJqir rcachrr r'vith intrirrcr end ;irh ;6hiti ro dircipri;; Ii- ,ifu.-t

ffff 
' 

nffi-ffiT''*'y *l rllil*.rr 
-Jf* 

;lllliHlliintcllisencc with qineral -uiiiiy 
-sn _ 

n t*acher nnd !ii& Iulliv

:: fiT'$ltffi,ith ffin #*#,h-t;xfT,,** nus, $

for*ilil".Lqrhr-r, rr&cher, or deprrtmcnr hc*d fftilJtffiTfftst sn ind[vidual- as e compo,tnfr oi'-**pf,,rntc qualities nnd
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to annign & rnr$ritudc to rtch of thc,sr in independencc of
the othurs. Thc rn*gnitudr of the cunrtf,fit rrror-of the h*lo,
3$ lrc h*ue called it,-*ls+ srcrns rurpriaingly lrrgr, thuugh $c
lack objective criteria by which to ddtrmind its frffict sirc. As
a Eonncqucnfc *cimce ffieffis to drmrnd thrt, in all work on
ratings fgt qualitias the obeervrr should report the cvidcnce,
not u rating, end the rating shnuld b{ givcn bn thu evidrnce to
cnch qudiiy nepuntely witho'ut lrnowlcdge^-of . the *vidnnc*
cfinccrning ffiy othrr qunlity in thr gamr individunl-


